
RCTB RICHLAND COUNTY TRANSIT BOARD 
35 N. Park St. Mansfield, Ohio 44902 419-774-5684   fax 419-774-5685 
 

MINUTES OF the May 15, 2019, regular Board meeting. 

   

PRESENT:   

Board: Ashcraft, Heminger, Pickens, Siegenthaler, Smith, Troupe  

Richland Co. Regional Planning Comm. staff: Kathy Adams, Todd Blankenship, Nick Leturgey 

First Transit: Chris Terry, Larry Morris, Ben Steva 

Others:  Donna Comella, Nancy Chernay, Calvin Perkins, transit riders 

 

Chairman Holly Troupe called the meeting to order at 11:00am. 

         

APPROVAL OF MINUTES 

         

The minutes of the April 10, 2019, regular meeting, and April 24, 2019, special meeting were 

provided in the advance packet and reviewed.   

  

Ed Pickens made a motion to approve both of the above noted minutes.  Maura Siegenthaler 

seconded the motion.  With no further discussion, the motion carried. 

 

TMR FINANCIAL REPORT FOR APRIL 2019:    

         

A summary of the report of expenses and revenue of Transit Management of Richland (TMR) 

for the month of April, year-to-date, comparison to the forecasts provided by First Transit, and 

comparison to the prior year same period was provided in advance of the meeting and reviewed.  

The reports from the private accounting firm from which this information is collected are 

available for review.  It was noted that the approved budget was based on the route changes 

being implemented sooner than May 20.  It was also noted that TMR wage increases, per the 

union contract, will go into effect in May, as well as May having 5 pay weeks.  There was 

discussion about considering the cost of contracting for mowing services if the discontinuance of 

the ground keeper position makes it such that mowing causes overtime for the maintenance staff.  

So far, the ground keeping work has been completed by the maintenance staff with no overtime. 

 

Val Ashcraft made a motion to accept the April 2019, TMR Financial Report.  Mary Heminger 

seconded the motion.  With no further discussion, the motion carried. 

 

GENERAL MANAGER / MAINTENANCE REPORT 

 

The GM and Maintenance report was provided in advance of the meeting and reviewed.  Ben 

provided an update on activities in preparation for the route changes.  New Ride Guides have 

been distributed throughout the community.  Bus #23 has been out of service since late January 

and returned to service today.  Bus #221 remains at the factory. The accident repairs have been 

completed, however, two other repairs were identified, which the factory is stating are not under 

warranty.  The TMR staffing level was provided in the report and reviewed.  Ben suggested the 

possibility of a “fare free” day in conjunction with the route changes taking effect on May 20th.  

Also, staff will be at the transit center on this day to assist riders. 
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Leona Smith made a motion to provide all transit service with no fares collected on May 20.  

Maura Siegenthaler seconded the motion.  With no further discussion, the motion carried. 

 

TMR AND ANY OTHER MAJOR EXPENSES 

 

The following major expenses were provided in the advance packet and reviewed: 

Annual hosting and maintenance fee for the Ecolane scheduling software, $3,500. 

Leak repair in the bus garage, Pritchard Plumbing, $1,500, second quote was $2,599.53. 

Parts and labor for repairs needed to bus #221, American Bus $4,079.96 plus $450 labor. 

 Labor for factory repair is less than cost to tow the bus back to Mansfield. 

Replacement hydraulics motor for bus #22, Gillig, $879.73. 

Additional audit expense to meet decennial National Transit Database reporting requirement.  

Auditor of State’s office, $820. 

 

The repairs to bus #221 were further discussed. It was agreed that further justification should be 

presented to the company that these repairs should be covered by warranty. 

 

Val Ashcraft made a motion to approve the above listed major expenses, with the exception of 

the parts and labor for the repair of bus #221.  Mary Heminger seconded the motion. With no 

further discussion, the motion carried. 

 

APPROVAL OF CURRENT BILLS AND EXPENSES  

 

A list of current bills and expenses was provided in the advance packet and reviewed.  Included 

were bills for the production of the wraps for the Ohio Health advertising campaign, the annual 

software fee mentioned, the annual fee for the underground fuel storage tanks compensation 

fund, and the service jack that was approved for purchase at the March meeting.  The rest of the 

bills were routine monthly expenses.  The bills are available for review. 

 

Mary Heminger made a motion to approve the list of bills and expenses for payment.  Ed Pickens 

seconded the motion.  With no further discussion, the motion carried. 

 

RCTB FINANCIAL REPORT FOR APRIL 2019 

 

The report of revenue and expenses for the board in April, year-to-date, comparison to the 

budget, and comparison to the prior year same period was provided in advance.  The report 

includes the TMR expenses and revenue, and the bills that were approved at this meeting.  Some 

prior months’ Federal funds that are included in the receivables will be received later this week, 

as the transfer of funds from the Federal Highway Administration and the required grant 

amendment  to access those funds have finally been completed. This is for the 100% funded 

preventive maintenance grant through ODOT. 

 

Val Ashcraft made a motion to approve the April 2019, RCTB Financial report.  Mary Heminger 

seconded the motion. With no further discussion, the motion carried. 
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ANNUAL AGREEMENT FOR SHELBY SERVICE 

 

A copy of the annual fixed route transit service agreement between the RCTB, City of Shelby, 

Pioneer Career Center, and North Central State College, along with the spreadsheet in which the 

costs and local funds needed are calculated, was provided in advance of the meeting and 

reviewed.  Kathy explained some of the history of the agreement, and one error to be corrected 

was identified.  Kathy will make the correction and forward the agreement for signatures. 

 

Ed Pickens made a motion to approve the Shelby Service agreement for the 2019-2020 school 

year, with the noted correction.  Maura Siegenthaler seconded the motion. With no further 

discussion, the motion carried. 

 

PURCHASE REPLACEMENT BUS WITH INSURANCE PROCEEDS 

 

The insurance proceeds for bus #6, which was a total loss in an accident in July of 2018, must be 

used to purchase a replacement bus or returned to the FTA. There is also a small amount of funds 

remaining from the bus that was purchased when #215 was replaced under the same 

circumstances. Additional equipment such as destination sign, fare box, and radio for the vehicle 

can also be purchased with these funds.  The total amount available is $37,869, as indicated on 

the RCTB monthly report.  Information about several possible vehicles was provided in the 

advance packet and reviewed.  The 2013 Starcraft vehicle with mileage of 46,269 from TESCO 

was recommended by the management team.  TESCO is offering this bus for $32,000, which is 

discounted 10% from the listed price.  The destination signs are an additional $5,555 for signs 

installed by TESCO that are consistent with the rest of the fleet.  This will use nearly all of the 

available funds. 

 

Mary Heminger made a motion to approve the purchase of the recommended vehicle, with the 

destination signs. Maura Siegenthaler seconded the motion. With no further discussion, the 

motion carried. 

 

RCTB BYLAWS 

 

As has been previously mentioned, the current bylaws are in need of revision.  Leona has 

volunteered to take the lead on updating the by-laws and providing them to the board for review. 

It was noted that there are requirements in the Ohio Revised Code that pertain to County transit 

boards in Ohio. 

 

FIXED ROUTE TECHNOLOGY PROCUREMENT 

 

Neither Kathy nor Larry have received any additional information from Christina Bock of First 

Transit.  Kathy will let ODOT, FTA, and the potential vendors know that the project is still 

expected to be awarded in 2019.  It is beneficial that the software was not implemented prior to 

the route changes taking place.  The board asked that Larry again contact Christina. 
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OTHERS FROM THE FLOOP 

 

To be mindful of the member of the public present, “Others from the Floor” was moved forward 

in the agenda.  Donna, Nancy, and Calvin were invited to share their comments and concerns.  

All had questions about the upcoming route changes, and there was one complaint about a bus 

driver.  Chris addressed all of their concerns, and Holly explained that much consideration was 

given to all of the changes prior to being considered for implementation.  The possible future bus 

shelter to be located near the intersection of Woodville and E. Cook Rd was also discussed. 

 

Val Ashcraft made a motion to go into executive session to discuss contractual issues, with 

Kathy invited to attend.  Mary Heminger seconded the motion.  With no further discussion, the 

motion carried. 

 

The board met in executive session for approximately 30 minutes. 

 

Val Ashcraft made a motion to end the executive session. Ed Pickens seconded the motion. With 

no further discussion, the motion carried. 

 

STATUS OF BUS ADVERTISING PROGRAM 

 

Only one proposal was received for the provision of the advertising services.  It will be necessary 

to determine that there was not something about the process that precluded other companies from 

bidding.  Kathy will complete this outreach to other companies that expressed interest in 

providing this service. 

 

Val Ashcraft made a motion to enter into negotiations with Innovative Graphics for the provision 

of the advertising revenue services.  Ed Pickens seconded the motion.  With no further 

discussion, the motion carried. 

 

RIDERSHIP DATA – APRIL 2019 

 

The usual monthly ridership information for all services was provided in advance of the meeting.   

 

Mary Heminger made a motion to accept the ridership data.  Val Ashcraft seconded the motion. 

With no further discussion, the motion carried. 

 

ADDITIONAL OTHERS FROM THE FLOOR 

 

The board members present will make phone calls to local human service agencies as a follow-

up to the new ride guides that were delivered to their offices this week. 

 

Holly announced that this will be her last meeting, as she is resigning from the board effective at 

the end of the day. It is her understanding that Vicki Shook will preside at the June meeting. 

 

Ben stated that he is interested in attending the next Richland County Leadership Unlimited  
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program, which will begin in the fall.  The deadline to apply is the end of the week.  Several 

board members expressed their support, and mentioned that a scholarship may be available. 

 

Leona Smith made a motion approving Ben to submit an application to attend the Leadership 

Unlimited program.  Maura Siegenthaler seconded the motion.  With no further discussion, the 

motion carried. 

 

NEXT MEETING 

 

The next regular monthly meeting is scheduled for Wednesday, June 12th, at 11:00am. 

 

There being no further business, Val Ashcraft made a motion to adjourn.  Leona Smith seconded 

the motion.  With no further discussion, the motion carried. 

 

 

 

 

_____________________________ 

 Mary Heminer, Secretary 

 

The undersigned duly qualified and acting chairman of the Richland County Transit Board 

certifies that the foregoing is a true and correct copy of the minutes, approved at a legally 

convened meeting of the Board, of the meeting held on May 15, 2019. 

 

 

 

 

_____________________________   ______________________ 

Holly Troupe, Chairman    Date 


